ORDO

Persistent memory.
Personal predictions.
Proactive support.

PERSONAL BEHAVIORAL INTELLIGENCE FOR Al

ORDO is an MCP-native behavioral layer that turns everyday Al conversations into a living model of a person — and
uses it to help at the right moment, through the Al they already use.

105 days

of real daily use in an earlier personal version

42-45%

next-action prediction on open time-use diaries,
versus 23% for a frequency baseline

0.918 auROC

reproduced hour-ahead behavioral-risk forecast;
0.875 week and 0.889 day

Wearables can record sleep and pulse. ORDO learns intention — context — action — outcome — what

helped.

THE OPENING

Personal life has moved into Al conversations

People already discuss fears, relationships, habits, ambitions and daily decisions with Al.
But those conversations remain fragmented, reactive and locked inside individual
products. The old mental-health app model asks people to open another destination
and fill in another tracker.

PERSONAL RAG

One durable memory, even when the model changes

ORDO retrieves relevant episodes, commitments, emotional states, actions and
outcomes from a person’s own history. Its memory layer is designed for MCP-
compatible clients, Telegram and iPhone. Switching from one Al to another no longer
means starting from zero.

BEHAVIORAL PREDICTION

Algorithms that learn the person, not just the population

Personal models estimate next actions and risk windows from longitudinal daily data.
Forecasts are recorded before outcomes, calibrated with Brier scores and checked
against baselines. Hypotheses advance only on new days; self-experiments test what
actually helps.

PROACTIVITY

Support before the moment, not another chat waiting for a
prompt
ORDO can restore a commitment in the morning, suggest a small action before a

predicted risk window, help during a difficult moment and close the loop at night. Rules
limit interruptions. When there is nothing useful to say, ORDO stays quiet.

MULTI-AGENT ARCHITECTURE

Specialized agents around a deterministic core

Six agent configurations coordinate recording, reasoning, difficult moments,
retrospectives and planning. Orchestration, voice and response judging have separate
roles. Code owns memory, calculations, forecasts and verification; language models
handle conversation.

WHY THIS CAN WIN

e Distribution inside existing Al: no new daily destination.

e Model independence: the person keeps their memory when they change
Al

e Infrastructure value: ORDO can give Al assistants durable personal context
and proactive behavioral support.

e Business model: subscriptions with bring-your-own-key and bring-your-
own-subscription tiers; organization-specific onboarding later.

Founder

Alina Akbasheva — psychiatrist, PhD in Social Medicine

Recently completed her doctorate in Harbin. Building at the intersection of psychiatry,
behavioral science, personal Al and longitudinal data.

Email: nr.coraa@gmail.com
WeChat: W15134626495

COMPOUNDING MOAT

Behavioral data that cannot be scraped or bought

Each day adds timestamped pairs of plans, context, actions, outcomes and effective
interventions. This longitudinal dataset powers increasingly personal predictions and
creates value beyond generic model memory or wearable telemetry.

WHERE WE ARE
e Earlier personal version used for 105 days.
e New multi-user core in active development.
e Prediction research evaluated on open datasets.
e Preparing a consented pilot with 5-10 people.

Research metrics above are results on open datasets, not outcomes from the pilot.

Seeking

Grant support + early-stage investment

Grant: model evaluation and compute for the pilot.
Investment: complete the multi-user product, run live research and grow the
longitudinal behavioral dataset.
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